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Intermediate School District 917

2017-2018

Overview of Proposed Revised Budget as of 1/16/18

TR T T T e BT
* Fund # Fund Name Actual ijecl:ed Projected Projected
Fund Balance| Revenues | Expenditures Fﬁnd__:B'a[aﬁ%;e
3002007, _6/30/2018
1 Secondary 1,918,774 3,474,191 3,476,456 1,916,509
2 Special Education 4,897,479 30,880,983 30,185,889 5,592,573
5 Gen Capital Exp. 120,796 506,000 626,796 D
10 Institutional Support 0 504,036 504,036 Q
13 Secondary Resale 9,974 42,500 43,038 9,436
14 Special Ed Resale 6,500 11,800 4,384
s s :
| Operating Fund AM;@;O o 5,01 7,524,073
3 Food and Nutrition 0 150,831 150,831 0
6 Capital Projects (Bldg) 0 0 0 0
7 Debt Service 0 0 0 0
8 Trust Fund 2,001 1,536 1,536 2,001
9 Agency Funds 4] 0 0 0
*20 Internal Service Fund -768,391 129,543 237,700 -876,548
21 Self Funded Dental ins. Plan 304,280 371,000 370,000 305,280
22 Self Funded Health Ins. Plan 772 197 3,395,887 3 048 060 1,120,024
A R R L
The general funds projected reserved/unassigned fund balance as of 6/30/18
Preliminary operating fund balance S 7,524,073
Preliminary operating fund balance as a percentage of expenditures 21.59%
Excluding restricted fund balance (fund 5) 21.99%
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Intermediate School District 917

Expenditure Comparison

2017-18 Adopted Budget and 2017-18 Revised Budget

FY 17-18 FY 17-18

. Adopted Revised Exp. Percent

Fund # Description Expenditures Budget | Difference Change
1 Secondary 3,405,945 3,476,456 70,511 2.07%
2 Special Ed. 30,528,864 30,185,889 -342,975 -1.12%
5 Capital Improvements 7,574,164 626,796 -6,947,368 91.72%
10 Institutional Support 496,732 504,036 7,304 1.47%
13  |Secondary Resale 40,198 43,038 2,840 7.07%
14 Special Ed Resale 11,300 11,800 0 0.00%
15 {917 Support Services 0 0 0 0.00%
Total Operating Fund 42,057,703 34,848,015 -7,209,688 -17.14%
3 Food and Nutrition 165,285 150,831 -14,.454 -8.74%
6 Building Fund 0 0 0 0.00%
7 Debt Redemption 0 0 0 0.00%
8 Trust Fund 1,536 1,536 0 0.00%
9 Agency Funds 0 - 0 0 0.00%
20 |internal Service Fund 253,970 237,700 -16,270 -6.41%
21 Self Funded Dental Ins. Plan 380,000 370,000 -10,000 -2.63%
22  |Self Funded Health Ins. Plan 3,032,815 3,048,060 15,245 0.50%
Total Funds 45,891,309 38,656,142 -7,235,167 -15.77%

Highlight of significant changes between 2017-18 adopted exp vs. revised exp:

Fund 1

Fund 2

Fund 5

Increase .80 tech tutor $37,100, TRA and PERA shift liability audit entry $15,900,

and 517,500 due to minor changes in salary and benefits.

Increase $267,725 staff development level IV grant received by MDE,
$129,000 Case build out expenditures incurring in Fy18, $253,430 Basic Skills Compensatory
due to unspent carryover, decrease due change in TRA PERA liability entry {175,000),
($681,556) due to decrease in .5 FTE lic teacher, 14 FTE non-lic staff hired and projections
of new hire placement and overall decrease in {$206,401) salary and benefits projected.

Decrease 6.67 million 2007 refunding bond initially:cr;ﬁeated as crossover bond instead of
advance bond. Remaining due to timing of actual payments made on construction project.
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Intermediate School District 917

Expenditure Comparison

2016-17 Actual vs. 2017-18 Revised Expenditure Budget

Fy17-18
FY 16-17 Actual| Revised Exp. ‘Percent
penditures | Budget | Difference | Change

Secondary 3,401,721 3,476,456 74,735 2.20%
2 Special Ed. 25,498,944 30,185,889 4,686,945 18.38%
5 Capital Improvements 3,995,187 626,796 -3,368,391 -84.31%
10 Institutional Support 468,671 504,036 35,365 7.55%
13  |Secondary Resale 24,957 43,038 18,081 72.45%
14  [Special Ed Resale 12,729 11,800 929 -7.30%
15 917 Support Services 0 0 0.00%

Mot DperatngFlnd 33402909 | A BA8 005, 45,806, 4334,
3 Food and Nutrition 139,720 150,831 11,111 7.95%
6 Building Fund 67,051 0 -67,051 -100.00%
7 Debt Redemption 0 0 0 0.00%
8 Trust Fund 74 1,536 1,462 1982.43%
9 Agency Funds 0 0 0 0.00%
20 Internal Service Fund 157,796 237,700 79,904 50.64%
21  |Self Funded Dental ins. Plan 368,904 370,000 1,096 0.30%
22 Self. F"unded Heaith Ins. Plan 2, 728 625 3 048 060 359,435

ot Fids ; BT R TR

Highlight of significant changes between 2016-17 actual exp. vs. 2017-18 budget exp.:

Fund 1

Fund 2

Fund 5

Fund 10

Fund 13

Fund 6

Fund 20

Fund 22

Salary and benefit increases built in for actual contract settlements,
additional budget adjustments enclosed on 6th page.

Salary and benefit increases built in for actual contract settlements,
additional budget adjustments enclosed on 6th page.

Decrease due to majority of the expenditures for the new CASE program

incurred in FY17.

Increase in member district 360 communities contracts $24,170

Increase in wellness dollars carryover from FY17 59,926.
Increase in background fees $800 and Health and Wellness $450.

Increase in Food industry and Fund Chef resale activities.

Decrease due to spending fund balance on AEC building expansion for CASE.

GASB 45 valuation completed in FY17 resulting in net increase in our OPEB obligations.

ISD 917 health insurance plan increase due to increase in participation and premium increases.
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ISD 917 Maintenance Projects by building location:

Alliance Education Center:

Exterior Door replacement

Three classrooms floor refinishing
Exterior building mulch

Langer Construction Carry over estimate
Langer Construction Carry over estimate

Cedar School:

Furniture replacement in conference/waiting area
Tiling or fiberglass walls/floors in student offices
General Repairs/Maintenance

Gideon Pond:
Playground equipment and groundwork
(Total cost is 555,880 majority covered by grant
obtained by 1SD 191}

Lebanon Education Center:
Play system wood chip replacement
Acoustical panels for ceilings/walls gym
Window shades for offices and classroom

General Repairs/Maintenance

Total Fund 2
Total Fund 5

Grand Total

Page 9

$35,000 Fund 2
$15,735 Fund 2
$6,796 Fund 2
$80,104 Fund5
$278,694 Fund 2

$5,688 Fund 2
$10,000 Fund 2
$20,000 Fund 2

$5,880 Fund 2

$6,100 Fund 2
$26,800 Fund 2
$5,000 Fund 2
10,000 Fund 2

425,693
80,104

$505,797



