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Intermediate School District 917

20

14-2015

Overview of Revised Budget as of 1/06/14

6/30/2014

1 |Secondary 1,832,764 3,404,545 3,489,480 1,747,829
2 |Special Educatian 2,901,064 23,452,508 23,128,992 3,224,580
5 |Gen Capital Exp. 1,287,181 587,251 589,401 1,285,031
10 jlnstitutional Support 0 521,151 521,151 0
13 |Secondary Resale 34,598 126,818 148,931 12,485
14 |Special Ed Resale 11,009 15,400 15,000 11,409
15 917 Support Services 671 45,000 45,000 671
Total Operating Fund | 6,067.287 | 28152673 | 27,037,955 | 6282005
3 |Food and Nutrition 0 114,081 114,081 0
6 |Capital Projects {Bidg) 111,237 100 0 111,337
7 |Debt Service 0 0 0 0
8  |Trust Fund 3,224 1,200 3,389 1,035
9 |Agency Funds ¢] ] 0 0
*20 |Internal Service Fund -606,590 160,422 217,320 -663,488
Self Funded Dental Ins,
21 245,501 342,600 350,000 238,101

771,076

The general funds projected reserved/unassigned fund balance as of 6/30/15
Preliminary operating fund balance

Preliminary operating fund balance as a percentage of expenditures
Excluding restricted fund balance {fund 5)
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6,282,005

22.49%
18.27%
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Intermediate School District 917
Expenditure Comparison

2014-15 Adopted Budget and 2014-15 Revised Budget

AL
-|Revised Exp.
Description Budget . -] :Difference

1 Secondary 3,489,480 -2,387
2 Special £d. 23,045,870 | 23,128,992 83,122
5 Capital Improvements 589,401 589,401 0
10 Institutional Support 462,762 521,151 28,3859
13 Secondary Resale 116,418 148,931 32,513 27.93%
14 Special Ed Resale 15,000 15,000 0 0.00%
15  |917 Support Services 45,000 45,000 0

Total Operating Fund 3] 727,796,318 ] 27,937,955 :4141,637 | &
3 Food and Nutrition 104,250 114,081 9,831
6 Building Fund 0 0 4]
7 Debt Redemption 0 0 0
8 Trust Fund 3,116 3,389 273
9 Agency Funds O 0 0 0.00%
20 Internal Service Fund 149,796 217,320 67,524 45.08%

Self Funded Dental ins.
21 fPlan ) 325,000 350,000 25,000 7.69%

Total Funds @ 0 01 128,378,480 128,622,745 | 244,265 7 10.86%

Highlight significant changes from 2014-15 adopted budgets vs. revised budgets:

Fund 1

Fund 2

Fund 10

Fund 13

Fund 20

Increased workers compensation budget $8,900, Rotary Grant $5,938,
teacher devel and eval revenue $5,940, and decrease in

misc supplies and contracts{51,302), employee benefits( $14,397)
and overhead expenditures ($7,617.00)

Increase teachers on call substitutes $95,000, basic skills compensatory
carryover $166,516, workers compensation $16,720, grants $32,277,
teacher devel and eval revenue $32,855, maintenance $17,537,
overhead $11,484 and salary and benefit adjustments {$287,000)

increase in IT department due to initiating an efficiency study from TIES and
possible equipment needs in this department as a result of the study $18,000,
Safe Schools 360 contracts on behalf of members $20,069 and decrease salary
and benefit adjustments{ $9,680)

Increase in Construction Resale $10,500 to cover new footings and building materials,
Fundamentai Chef installation of two gas stoves $8,000 and Print Center supplies
and lease $9,000.

New valuation for GASB 45 audit resulting in actuarial increase in liabilities
driven by increase in present value of future benefits for active employees.
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Intermediate School District 917

Expenditure Comparison

2013-14 Actuai vs. 2014-15 Revised Expenditure Budget

Description: udget Difference
1 Secondary 3,471,074 3,489,480 18,406
2 Special Ed. 20,084,113 | 23,128,992 3,044,879 15.16%
5 Capital Improvements 696,860 589,401 -107,459 -15.42%
10 Institutional Support 475,037 521,151 46,114 9.71%
13 Secondary Resale 122,544 148,931 26,387 21.53%
14  |Special Ed Resale 19,600 15,000 -4,600 -23.47%
15 917 Support Services 48,437 45,000 -4,437 -8.98%
Total Operating Fund 24,918,665 {1127,937,955:{°:3,019,290 | -+ 1 :12.12%
3 Food and Nutrition 104,182 114,081 9,899 9.50% |
6 Building Fund 195,305 0 -195,305 -100.00%
7 Debt Redemption 0 0 0 0.00%
8 Trust Fund 853 3,389 2,536 297.30%
9 Agency Funds 0 0 0 0.00%
20  ilnternal Service Fund 64,448 217,320 152,872 237.20%
Selt Funded Dental Tns.
21 |Plan 347,465 350,000 2,535 0.73%
Total Funds: '@ i 025,630,918 11128,622,745 | 2,991,827 4] 11.67%

Highlight of significant changes between 2013-14 actual exp vs. 2014-15 budget exp:

Fund 1  Salary and benefit increases built in for actual contract settiements,
additional budget adjustments enclosed on 3rd page of settlement.

Fund 2 Salary and benefit increases built in for actual contract settlements,
additional budget adjustments enclosed on 3rd page of settlement.

Fund5 Decrease in deferred maintenance c¢ost for Alliance Education Center
prior fiscal year Installed ball field and HVAC controls/software.

Fund6 Decrease no anticipated building remodeling projects in comparison
to the Cedar remodeling project in FY14.

Fund 20 New valuation for GASB 45 audit resulting in actuarial increase in liabilities

driven by increase in present value of future benefits for active employees.
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